Instructions for Bidders
Article (1)

“The presenter of the bid must comply with the conditions
stated in the tender documents and must write the bid
according to the designated form in their official company
letterhead. Any bid not complying with these conditions are
considered void.”

Article (2)

The bidder must return the original tender documents, with
no additions, deletions, or amendments other than the
completion of the requested forms. Should there be any
notes, conditions, reservations, or amendments, these must
be mentioned in a separate message that must accompany
the bid, and should be indicated in the provided bid form.

Article (3)

The bid is provided in both its original documents and in a
number of duplicates that is set in the tender documents, all
of which are placed in one envelope. The original copy is
clearly indicated as per the instructions of the tender
documents, and should the bid require two envelopes for a
technical and financial bid, each should contain the original
bid and its duplicates in two separate envelopes. Should the
bid be presented electronically (E-Tendering) through a
unified website or otherwise, the electronic version would be
considered the original, while the duplicates will be presented
in sealed envelopes according to the tender instructions.

Article (4)

The bidder, when presenting his bid, shall comply with the
specifications, item serial numbers, and conditions as set by
the tender documents, and must not make any change to
these details.

Article (5)

The bidder may present alternative bids in addition to the
original bid, if in his view this would benefit the work or the
project, either from a financial or technical standpoint, the
production period, or any other considerations. These offers
will be provided within a separate envelope in the same
manner as the original bid, while ensuring that the pricing of
the alternative technical proposals are clearly indicated in a
manner that allows a complete evaluation of the bid.

Article (6)
The bid must contain the following documents:
A complete description for all the equipment and items that

need to be imported and assembled, the constructions
materials, the operation mechanism, and any other pertinent
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details.

The name of the company producing the item and the original
country of manufacture.

The time schedule for production and delivery clearly stated
and with a specific date should a date not be specified in the
tender documents.

A completed tender form.

The weight of the main components that enter into the
import, assembly, lift, and loading the product.

Diagrams if required.

Temporary insurance.

Article (7)

The bid must be accompanied by temporary insurance in the
form of a Bank Guarantee or Certified Check issued by one of
the authorized banks in the State of Qatar. This insurance will
not be bound by any restrictions or conditions, and must be
valid for a period of 120 days from the date the bids are
opened. The committee reserves the right to return any bid
that does not contain the required guarantee. The tender
committee overseeing import tenders or selective tenders
may require a temporary insurance at a value of (5%) of the
bid value should the bidder wish to bid on only a part of the
tender.

Article (8)

The bidder must state (in each tender copy) evidence of what
he has imported or executed for other, similar projects to the
one contained in the tender. He must also state that he had
successfully completed these projects within a specified time
frame (and he must state the time frame).

Article (9)

Should there be an items deleted or scratched out in the bid,
these instances must be signed by the tenderer, and must be
accompanied by the company or institution seal.

Article (10)

The prices and terms of the bid must be completed by
typewriter or ink, and must not be noted down in pencil. All
pages of the bid must also be marked with the company or
institution seal, particularly the pages that contain the total
prices and terms.

Article (11)

The original copy of the bid will be referred to should there be
any discrepancy between it and other copies.

Article (12)
The bidder is responsible for providing whatever is necessary

to complete the work stated in the tender, including the
equipment, the necessary division of labor (at his expense),
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and to take the necessary precautions when completing the
work stated in the tender documents. The company will not
be considered negligent or at fault in any matter in this
regard.

Article (13)

The bid must be presented to the committee secretary before
it is placed in the specified box, and that is so that it may be
stamped with the “tender received” seal containing the hour
and date of receipt. No bids received after the end-date
specified shall be considered.

Article (14)

The relevant tender committee and the — no matter the
conditions — are obligated to pay out any expenses or
compensation that the bidders may have undertaken in the
preparation or evaluation of the bid.

Article (15)

The relevant tender committee reserves the right to request
from the bidders that the validity of the prices and temporary
insurance be renewed should they reach their end dates. This
shall not be construed as a final approval of the bid, which
requires the tender committee to award the tender in full or
in part to the bidder explicitly.

Article (16)

The bidder shall not be considered a contractor until such
date as the contract is signed, and the company shall have no
obligations towards the bidder before such time.

Article (17)

The board of directors, based on the recommendation of the
relevant tender committee, may choose to cancel the tender
after it has been issued and before the contract has been
signed for reasons connected to the best public interest.

Chapter 2
General Conditions

Article (1)

The prices stated in the bid must be presented in the Qatari
currency, provided the tender document do not state
otherwise. The prices must be valid for (90) days from the
envelope opening date provided the tender documents do
not state otherwise.

Article (2)
The bid shall be considered a confirmation by the bidder that

he has reviewed all the tender conditions, the project
blueprints and specifications, and the listed quantities
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required. The bid shall also be considered a confirmation that
the bidder knows the nature of the site and its location, as
well as all other matters related to the execution, completion,
and delivery of the tender project in accordance with the
contract, its conditions and technical specifications.

For any inquiry or clarification regarding the tender may be
presented to the tender committee before the set deadline so
that the bids may be presented within a reasonable amount
of time.

Article (3)

The general conditions for those presented public bids are the
following:

The bidder cannot be selected if he was placed on a blacklist
for tenders by decision of the tender committee.

The bidder may not be a member of the relevant tender
committee, nor an employee of the party on behalf of which
the tender was issued.

The company or institution documents to be presented in the
bids are the following: the company or institution’s name in
English or Arabic — their trademark (if any) — their commercial
registry (with expiry date) — their commercial activity(ies) —
the company ownership details — the authorized director —
the company’s address (P.O. Box) — their phone number — fax
—and email.

The bid and the temporary insurance must be issued in the
name of the company that has purchased the tender
documents.

Should the bid be presented by a guaranteed partnership, the
temporary insurance may be issued in the name of either of
the guaranteed partners.

In all cases, the temporary insurance must be issued by one of
the banks working in the state of Qatar, may not be bound by
any restrictions or conditions, must be completely valid, and
must be valid for a period of no less than (120) days.

Article (4)

The bidder must consider the following when preparing their
price list (quantity list):

The prices of the bid must be presented in writing using dry
ink or type, and must contain prices in the Qatari currency
stated as both numbers and numerals. The price of the unit in
each line must match the prices stated in the price list. Should
the bidder be an international entity, the price list may be
completed in a foreign currency provided its equivalent in the
local currency be calculated as per the values announced by
the Central Bank of Qatar the day the bids are opened, which
will then be considered the bid’s final price, provided that the
price list be presented dated and stamped by the bidder.

The price list may not have any deletions or scratches, and
every correction on the price list or otherwise must be
rewritten or typed in numbers and numerals, then signed and
sealed by the bidder.

The bidder may not delete any provision of the price list, nor
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make any amendment to it for whatever reason. Should the
bidder wish to place special conditions or make amendments,
he must present these in an attached document
accompanying the bid, and indicate this document in the bid
itself.

The prices and conditions set by the bidder in the price list
shall contain all the expenses and obligations of any sort that
the bidder will undertake for each of the provisions of the list.
It shall also contain all that is necessary to complete the works
and deliver it to the board of directors and guarantee such
works as per the conditions of the contract. No claim shall be
considered by any bidder who states there was an error in the
bid after the envelopes have been opened.

The bid shall state the country of origin.

The contractor shall execute all the provisions of the contract
in accordance to what was presented in his bid, upon which
the tender was awarded to the contract. No amendments to
the provisions, conditions, or the country of origin certificates
can be made except with the express approval of the tender
committee, and all damages and expenses resulting from such
changes shall be borne by the bidder without any change in
the pricelist of the contract.

The bidder shall provide a statement for replacement parts
prices if the tender documents require such an action, The
spare part prices must remain stable during the entire period
stated in the tender documents.

Should the prices stated by two or more companies be
equivalent, the tender committee may divide the quantities
needed between these companies without changing the
specifications or connecting the materials, and the import
dates shall remain the same as what is stated in the tender
conditions.

The tender committee reserves the right to divide the tender
among more than one bidder, should this serve the best
general interest.

Article (5)

The tender committee reserves the right to bar the company
or the institution from participating or entering their bid, and
may reject any bid without providing a reason, and that may
be accomplished in the following cases.

If the best public interest required such an action.

If it becomes apparent that the bidder had previously been
late in executing a previous contract, or had completed the
contract in a flawed manner or in such a way as did not match
the conditions and specifications of the contract.

Should there be any outstanding dispute or conflict between
the bidder and the company or any other government party
regarding a previous contract, or had been removed from the
preferred vendor list of any ministry or government party.

If it became apparent that the bidder does not hold a valid
commercial registry after they had purchased the documents.
If it is stated in the reports from any government party that
the bidder does not have the financial or technical capabilities
to complete such a project.

If a court ruling is issued stating the bidder’s bankruptcy or
insolvency.
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If the bid documents are incomplete, unsigned, or unsealed
by the bidder.

If the bid is not accompanies by a temporary insurance
document.

If the company or the institution was a local agent, and it
became apparent that they do not provide the required spare
parts, did not provide such parts upon demand, or did not
complete a maintenance request upon demand.

Article (6)

The requesting party may, during the period of the contract
and after the approval of the tender committee may raise or
decrease the categories, works, or services required by an
amount no greater than 20% of the amount required in the
contract and subject to the same rules and pricings, so long as
the following conditions, controls, and rates are observed:

The request must be issued by a legally authorized person
within the relevant party.

The request is issued during the executing of the contract,
within its term, and before the maintenance period.

The works must be necessary and urgent.

The works must be of the same nature of the original request,
or a complement to such works, or an amendment to such
works.

The works must be subject to the original conditions,
specifications, and price lists of the original tender
documents.

Article (7)

The tender committee requires from the bidder to whom the
tender is awarded to be present when presented the final
insurance requirement within ten days of the date following
his notification of the acceptance of his bid. The contract must
be signed within the time period set for this tender, and the
bidder is not considered a contractor until such time as the
contract is signed. Should the final insurance not be deposited
and the contract not be signed within the assigned period, the
tender committee reserves the right to recommend the
cancellation of the award and to impose penalties.

The company must begin the contract signing procedures
beginning from the date the tender is awarded and until the
final insurance payment is delivered within a period of one
month, taking into account the validity of the bid. The board
reserves the right to request the extension of the price
validity while it completes the contract signing procedures
should this be required.

Article (8)

The contractor, should his bid be selected, pledges to
complete all works, import all materials, or perform all
services within the assigned dates in the tender document,
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starting from the contract signing date.

The company shall appoint a supervisor of its choice to ensure
the execution of the required works, and the bidder must
follow all instructions directed to them in this regard.

Article (9)

The contractor is committed to executing the contract
himself, and may not relinquish his responsibilities in part or
in full, or sub-contract these responsibilities to an outside
party without the express written approval from the
company. Should the company approve, the contractor shall
guarantee the best execution of the works within the
conditions and specifications stated in the contract, and the
company’s rights over the contract remain valid should any
damages ensue.

Should the contractor or their sub-contractor — should the
board agree to sub-contracting the responsibilities — fail in
their responsibilities to complete the import of items, the
completion of works, or the provision of services required
within the period stated in the contract, or after the end of
the grace period, the first party may (without relinquishing
the right to impose the penalties stated in the Tenders may
take one of the following actions:

Purchase the items that the contractor did not provide at
their expense, and deduct the value of any increase in price
and any late or storage fees from any of the contractor’s dues.
If the items are purchased at a lower price than what is
agreed upon in the contract, the contractor has no right to
demand the difference, while the company reserves the right
to collect the value of any fines or other expenses (including
the storage, transport, and delivery) from any of the
contractor’s dues, so long as these collected amounts do not
exceed the amounts of the fines or expenses stated. The
contractor shall bear the cost of all damages resulting from
the delay in the import of the items.

Terminate the contract should the contractor fail to import
any item required by the contract. The company reserves the
right to request compensation for any damages resulting from
the non-execution of the contract, as well as impose the
penalties stated by the company.

Article (10)

Tenders concerning contracting work, in which the amount of
(10%) of the total value of the contract is held as a guarantee,
must take into account the following:

The tender conditions for the works involved and the
contracts the company signs must contain a provision
regarding the holding of (10%) of the total value of the
contract as a guarantee. Half the value of this guarantee may
be released in return for a bank guarantee issued by one of
the local banks working in the state of Qatar, providing that
this guarantee does not carry any conditions. This guarantee
payable upon the request of the relevant party without regard
to the objections of the contractor, and after the completion
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of the required works and once a preliminary completion
certificate is issued. The second half shall be paid after the
end of the maintenance and guarantee period as per the
contract conditions.

Article (11)

The Chairman of the Board of Directors may, upon the
reasoned recommendation of the Committee, cancel the
tender after the announcement of it and before giving a
recommendation upon it, if it can finally be done without or
so being required by the public interest of the Company.

The Committee may also recommend cancellation of the
tender and re-bid it anew in one of the following cases:

1. If a single bid is received for some or all of the items,
works or services. And the tender is considered as sole if
these are provided for the same tender, which is
ineligible. And if need of the work does not allow re-
tendering, the Committee may recommend acceptance
of the sole bid, provided that its recommendation be
with a reasoned memorandum.

2. If the quality of the tender is the technically best, but is
much more than market prices.

3. If all bids or most of them are coupled with reservations.

Article (12)

The bidder, to whom the tender is awarded, is notified by fax,
registered mail or any other guaranteed means of declaration,
within one week at most from the date of awarding the
tender, taking into account the duration of the bid, and is
asked to pay the ultimate insurance and attend to sign the
contract, within the period which is set for them and they do
not come in the promised time, the bid is considered as
withdrawn; and in the case of commitment the bidder shall be
a contractor from the date of signing of the contract, unless
the award letter stipulates for otherwise.

Article (13)

If the bidder fails to sign the contract within the period
specified, withdrew during the tender period, or does not
have the deposit for the final insurance, despite being
notified, and without acceptable reasons, the Tenders
Committee may, and without the need for defenses or
warnings or taking any legal actions or proving the harm to
the Company, impose some or all of the following sanctions:

1. Delete the bidder's name from the records of contractors
and suppliers accredited to the Company, and reduce
their class or stop dealing with them for a certain period
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or permanently.

2. Confiscation of the interim or final insurance, if
deposited.

3. Any other penalty that is provided for in the conditions of
the tender or the contract.

These sanctions are applied without prejudice to the legal
rights of the Company. And the bidder must compensate the
Company for the damage it incurred due to the irregularities,
mentioned in the provision of this article.

Article (14)

The Chairman of the Committee shall provide an opportunity
for the offending bidder to be heard before applying any of
the sanctions set forth in the preceding article. They have the
right as well to appeal against the penalty to the Chairman of
Board within fifteen days from the date of being notified of
the decision. The decision of the Chairman of Board of
Directors to consider the appeal shall be final.

Article (15)

If the contractor delays in the execution of the contract on the
date specified, the management of the Company may give
them additional time to complete the implementation of the
contract, provided imposing demurrage for the period of
delay, in accordance with the principles and ratios and within
the limits, set forth in the contract; such that the sum of the
fine shall not exceed (20%) of the contract value. And the
Company may execute the contract to the account of the
breaching contractor, after being notified in the case of the
fines reaching the maximum limit, without the contractor's
completion of the work assigned to them.

The fine is imposed once delay happens, without the need for
notice or warning.

The Chairman of the Board of Directors, based on reasoned
recommendation of the concerned department, may release
the contractor of all or part of the fine, if it is proved that
delay was for reasons beyond their control and did not result
from the contractor’s failure to mitigate. The imposition of
the fine shall not prejudice the right of the Company to have
the full compensation due from the contractor for the
damages it incurred due to the delay.




